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Group Objectives

Customer Focus

Building 
relationships

  

Understand 
requirements

Deliver on time 
and to budget

Developing new capabilities 

Continually updating exisiting 
products & services to meet 
demands, standards and 
technologies 

Pursuing opportunities 

Augment organic growth 

Complementary products 
and services

Delivering Shareholder Value

Business StrategyInnovation Diversification Strategic  Acquisition 
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Maintain, and build on, our quality system approvals by adopting a simple approach  
in each of our operating subsidiary businesses. 

Consolidate the position of all the Group companies within 'their' marketplace.

Expand and grow existing relationships and pursue opportunities into closely related 
business sectors. 

Listen to and establish the needs of the Customer to deliver what they want, when 
they want it and achieve continual improvement. 

Philosophy


